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The West Leederville Primary School 2018 – 2020 Business Plan, 

Delivering	Educa/onal	Excellence, sets out the strategic direc?on for 
our school over the next three years.  At West Leederville Primary 
School we have high expecta?ons for every student to succeed - to 
achieve their personal best. We are commiHed to a culture of high 
achievement where everybody is focussed on learning success for 
every student.  Through high quality teaching in an environment that 
nurtures each child’s individuality, we acknowledge and take seriously 
the influence that we have on the lives of the young people in our 
care. 

This Business Plan outlines our school: 
• Mission 
• Values 
• Beliefs about teaching and learning 
• Improvement and accountability framework 
• Teaching, opera?onal ini?a?ves and achievement targets 

within the five interrelated domains of effec?ve schools: 
 Teaching  
 Learning Environment 
 Rela?onships 
 Leadership 
  Resources        

• Whole school monitoring and assessment methodology. 

In addi?on to the priori?es outlined within the five domains noted 
above, the following integrated priori?es for our 2018 – 2020 business 
plan cycle have been iden?fied: 

✓ Sustainability 

✓ STEM (Science, Technology, Engineering and Maths) 

✓ Integrated digital technologies 

✓ LOTE - Mandarin 

Taking an integrated approach to addressing these priori?es will 
ensure that our students are confident and adap?ve learners and 
leaders, at school and in the wider community.   

West Leederville Primary School has a well-established model of 
distributed leadership and a highly capable staff who are empowered, 
proac?ve contributors to the school’s on-going improvement agenda.  

This plan furthers our endeavours to delivering educa?onal excellence. 

Fiona Kelly 
Fiona Kelly – Principal 
December 2017 

Delivering Educational Excellence



In February 2017 West Leederville Primary School was reviewed by the Department of Educa?on Services 
(DES).  The purpose of a DES review is to provide assurance to the principal and school community, the 
board, the Director General of the Department of Educa?on and the Minister for Educa?on of the extent 
to which the school staff and board have met the commitments of the Delivery and Performance 
Agreement.  The review verifies the degree to which there are effec?ve processes in place bringing about 
improved student learning. 

The review concluded: 

Building on our Strengths

West	Leederville	Primary	School	leadership,	staff	and	board	are	ac/vely	and	
purposely	engaged	in	improving	student	learning	in	a	culture	that	values	the	
individual,	promotes	posi/ve	rela/onships	and	seeks	excellence	from	staff	and	
students	in	a	respecAul	and	s/mula/ng	learning	environment.	

Staff	are	immersed	in	a	reflec/ve	environment	that	values	collabora/on,	consistency	
of	prac/ce	and	seeks	improvement	in	pedagogy	and	innova/on.		Programs	offered	
to	students	reflect	challenge,	high	expecta/ons	and	differen/a/on	designed	to	meet	
student	needs.	

Leadership	at	the	principal	and	execu/ve	level	is	highly	focussed	on	achieving	the	
best	possible	outcomes	for	students	and	their	parents.		They	have	established,	
supported	and	fostered	strong	leadership	within	the	school	to	enable	staff	
engagement	in	decision-making	that	impacts	on	classroom	planning	for	
improvements	and	maintains	the	links	to	achieving	the	outcomes	from	the	school’s	
planning.	

The	level	of	parent	engagement	with	the	school	is	highly	posi/ve	and	suppor/ve.		
The	school	board	has	a	high	profile	and	is	diligent	and	knowledgeable	in	carrying	
out	its	func/ons	regarding	the	oversight	of	school	performance	and	in	represen/ng	
its	community	in	decision	making.	

(The	full	review	report	can	be	viewed	on	our	school	website	www.wlps.wa.edu.au)	

As professional educators our challenge is to build upon our strengths and to con?nue to 
improve.  As stated in the Department of Educa?on Strategic Plan – High Performance, High Care 

“the	impact	of	highly	effec/ve	teaching	is	cumula/ve,	even	rela/vely	modest	increases	in	

effec/veness	can	make	big	differences	to	students’	learning”. At West Leederville Primary School 

we call this the one percent approach. If we do one hundred things, one percent beHer, we will 
have a significant impact on outcomes for our students. Every day as we plan and teach our 
lessons, observe and give each other feedback and make management decisions, we are always 
seeking to improve. 



Our Mission

Who	we	are: The	heart	of	the	community	 

To deliver	educa3onal	excellence through a safe, 
respec`ul and s?mula?ng environment that inspires our 
students to reach  their full poten?al.  This will be 
achieved through developing the whole child 
academically, crea?vely, emo?onally, physically and 
socially.

Our Values

At West Leederville Primary School our values are aligned with 
those of the Department of Educa?on:	

Learning	–	We have a posi?ve approach to learning and 
encourage it in others; we advance student learning based on our 
belief that all students have the capacity to learn. 

Excellence	–	We have high expecta?ons of students and 
ourselves. We set standards of excellence and strive to achieve 
them. The standards and expecta?ons challenge all of us to give 
our best.	

Equity	–	We recognise the differing circumstances and needs of 
our students and are dedicated to achieving the best possible 
outcome for all. We strive to create a workplace that is free of 
discrimina?on, abuse and exploita?on. 

Care	–	We treat individuals with care.  Our rela?onships are 
based on trust, mutual respect and the acceptance of 
responsibility.  We recognise the value in working in partnership 
with parents, carers and the wider community in providing a 
quality educa?on for our students.  

In sta?ng these values, we acknowledge that words alone are not 
sufficient; it is ac?ons based on these values that are important.

“The strong culture evident 
in the actions and practice 
of students and staff 
incorporates inclusion and 
high levels of care for the 
individual”. 

Independent Review Findings 2017



Our Beliefs 
At	West	Leederville	Primary	School	we	believe	that	op@mum	
learning	occurs	when:	

• learning is developmental and students’ individual 
differences are catered for. 

• students are valued, encouraged to take risks and solve 
problems. 

• students’ home and school have a common goal, 
interact posi?vely and are mutually suppor?ve. 

• students see a purpose to their learning, are ac?vely 
engaged, take responsibility for what they do and are 
accountable for their success. 

• learning is culturally relevant and connec?ons to the 
student’s own life experiences are made. 

• students are independent, self-evalua?ve and responsible. 

• students co-operate, collaborate, use peer sharing 
opportuni?es and learn from each other. 

• higher order thinking processes are explicitly taught. 

We	believe	that:	

•    students learn in different ways. 

•    curriculum and instruc?onal prac?ces should 
incorporate a variety of learning ac?vi?es to 
support different learning styles. 

• co-opera?ve learning tasks are intellectually demanding 
and allow for crea?vity and higher order thinking. 

•     assessment should be fair, explicit, valid, educa?ve and 
comprehensive. 

• for students to be successful in today’s society, it is 
essen?al we provide them with the necessary skills and 
values to par?cipate in a digital world. 

•    children should be supported to become 
environmentally responsible and contribute to a 
sustainable future. 

What	we	do: Give	every	child,	every	opportunity

“Whole school practice and 
classroom environments that 
support the school’s values 
and beliefs and provide 
consistency and sustainability.” 
Independent Review Findings 2017



Successful students are at the core of our school improvement and 
accountability processes with all other components connected to, and 
focussed on, standards of student achievement both academic and non-
academic.  

School opera?ons are those processes and procedures that enable the 
standards of student achievement to improve.  There are five areas of 
focus for effec?ve school opera?ons: 

• Teaching  

• Learning Environment 
• Leadership 

• Resources  

• Rela?onships 

At West Leederville Primary School we endeavour to achieve excellence 
in all five priority areas.  

Annually we undertake a self-assessment process, making judgements 
about standards of student achievement and the effec?veness of our 
school processes in maximising student success. We consider the 
following ques?ons: 

	 What	did	we	achieve	and	how	can	we	sustain	it?	
	 What	can	we	improve	and	how	will	we	achieve	that?	

”Staff articulation, involvement 
and implementation of the 
business and operational plan 
priorities and strategies, and their 
incorporation into classroom 
planning and delivery strategies 
to meet student learning needs, 
is an area of strength at West 
Leederville Primary School.”  

Independent Review Findings 2017 

Our Improvement and 
Accountability Framework



Our plans for improvement are developed and documented in a number of ways:  

Business Plan 
The Business Plan outlines our approach to priori?es within, and targets for, the five areas of focus for effec?ve 
schools over a three year ?me-frame. It reflects the strategic direc?on of the Department of Educa?on, 
recommenda?ons from the Department of Educa?on Services review and the aspira?ons of our community.	

Opera?onal Plan 
Annually we develop an Opera?onal Plan.  This plan takes into account the findings of our self-assessment 
processes and the priori?es of the Department of Educa?on as outlined in the annual Focus documents. Priority 
areas specific to our school needs are iden?fied and strategies to achieve success are documented within the 
five areas of focus for effec?ve schools. 

Learning Area Plans 
Learning Area Plans are collabora?vely developed by our teachers and clearly document ‘the West Leederville 
Way’ ensuring approaches to teaching and learning within the different learning areas are consistent across the 
school. Achievement targets are set annually and documented for each year level within these plans. 

Case Management Plans  
Developed by a ‘change team’ which includes an administrator, learning area lead teacher and relevant 
classroom teachers, the case management process iden?fies students who are capable of increased progress 
and plans for that aHainment. Case Management Plans use systems data to set targeted interven?on, with 
regular monitoring, within a specific ?meframe. 

Classroom Plans 
Developed by individual classrooms teachers, Classroom Plans take into account the priori?es and targets of 
the  Business Plan, Opera?onal Plan, Learning Areas Plans and the requirements on the Western Australian 
curriculum specific to the needs of the students in their class. 

Student Plans 
Individual and group educa?on and/or behaviour plans are developed by teachers in collabora?on with the 
schools learning support team to cater for the specific needs of students iden?fied as at educa?onal risk. 
Student Plans are developed with specific, measurable, short and long term goals. 

SUCCESSFUL STUDENTS
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Broad strategies to achieve business plan targets.
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Teaching

Through high quality teaching and a case management 
approach we aim to achieve literacy and numeracy progress 
targets, based upon system standardised data, as set annually in 
our Learning Areas Plans. These targets are set on an 
improvement trajectory for each cohort of students rela?ve to 
our socio economic index, and individually for students at 
educa?onal risk (both ends of the academic con?nuum). 
Through the implementa?on of a case management approach, 
students capable of increased progress, with no iden?fied 
learning needs, are iden?fied using systems data and receive 
targeted interven?on. 

The Index of Community Socio-Educa?onal Advantage (ICSEA) is 
a measure that enables meaningful comparisons to be made 
across schools. It has been developed specifically for the My	
School	website and measures key factors that correlate with 
educa?onal outcomes. The na?onal mean ICSEA is 1000. West 
Leederville Primary School’s ICSEA is 1176. Ten ICSEA points 
equate to approximately 1% increase in achievement 
expecta?on and therefore at West	Leederville	Primary	Schools	
we	aim	for	our	achievement	across	the	NAPLAN	domains	to	be	
12	to	17%	above	na3onal	mean.	

Student achievement is monitored and used for annual target 
sehng in a number of ways at West Leederville Primary School. 
NAPLAN data is analysed for years 3 and 5 as well as in the off 
years of 2, 4 and 6. Through the Student Achievement 
Informa?on System (SAIS) data drawn from student reports is 
compared to like schools, previous year level cohorts and 
NAPLAN achievement. On-entry assessment data for our pre-
primary and year 1 students is analysed and used to inform 
planning in our kindergarten, pre-primary and year 1 programs. 
Achievement	targets	are	set	and	documented	annually	in	our	
Learning	Area	Plans. 

High quality, innovative teaching is a pre-
requisite for improving student achievement. 

“The school has a deeply 
embedded culture of 
informal dialogue, sharing 
between teachers (and) 
across year levels.”  

Independent Review Findings 2017



At West Leederville Primary School the professional 
environment is one where the pursuit of excellence in 
teaching is encouraged and accountability is visible. We have 
a commitment to improving our own performance as 
teachers and thereby improving outcomes for students. Our 
performance management processes have been developed by 
our teachers, for our teachers, and are based upon the 
Australian Professional Standards. All teachers are involved in 
the process as both par?cipant and mentor.  S.M.A.R.T	goals	
are	set	annually	and	reviewed	throughout	each	year with 
the support of mentor teachers and line managers. All 
individual goals are aligned to the school’s opera?onal and 
learning area plans. 

The Australian Government, supported by the state and 
territory governments, has recognised the importance of 
increasing their focus on the early years to ensure the well-
being of children throughout their lives and to lim the 
produc?vity of our na?on. The drive for change is based on 
clear evidence that the early years of children’s lives are very 
important for their present and future health, development 
and well-being. Through the Council of Australian 
Governments, a Na?onal Quality Framework for Early 
Childhood Educa?on and Care has been developed. This sets 
the Na?onal Quality Standard (NQS) that all early childhood 
programmes, including schools from years K to 2, must meet. 

Through incorpora?ng the principles, prac?ce and outcomes 
of the Early Years Learning Framework (EYLF), whilst 
addressing the requirements of the Western Australian 
Curriculum, the early years teachers at West Leederville 
Primary School	strive	to	achieve	the	na3onal	benchmark	in	
all	elements	of	the	eighteen	standards	across	the	following	
seven	quality	areas:	

• Educa?onal program and prac?ce 
• Children’s health and safety  
• Physical environment 
• Staffing arrangements  
• Rela?onships with children 
• Collabora?ve partnerships with families & 

communi?es 
• Leadership and service management 

Ongoing self-assessment of our ability to meet each 
standard is evaluated and ac?oned as required. 

“A clear dedication to 
excellence in teaching”. 
School Survey 2016 



Learning Environment

At West Leederville Primary School we aim to provide an 
environment where students feel safe, where student behaviour is 
well managed, where pastoral care programs promote student 
well-being and where aHendance, reten?on and engagement are 
priori?es. 

AHendance and behaviour data are good indicators of the health of 
the learning environment (School Improvement and Accountability 
Framework 2008). West Leederville Primary School’s aHendance 
rate is consistently above the state average (approx. 92%) having 
been at or above 94% for the past 3 years. We	aim	to	increase	this	

rate	to	above	95%	and	maintain	or	increase	this	level	annually.	 

Twice yearly teachers record their assessment of students’ ahtude, 
behaviour and effort (ABE) in the Repor?ng to Parents system. This 
data is collated and analysed.  At West Leederville Primary School 
we have high expecta?ons of our students and have a large 
percentage of our students consistently demonstra?ng appropriate 
ahtudes and behaviours in all areas. In order to set targets for 
improvement we review the ABE data annually choosing areas of 

focus for the following year. Targets	are	set	in	these	areas	and	
documented	in	the	Social	and	Emo3onal	Learning	(SEL)	Plan.	It	is	
expected	that	at	least	95%	of	students	will	achieve	at	the	usually/	
consistently	level.	

Student wellbeing and resilience have both direct and indirect 
effects on academic engagement and achievement. West 
Leederville Primary School’s Social and Emo?onal Learning (SEL) 
Plan directs all staff to follow the Bounceback! Resilience Program 
developed by McGrath and Nobel (2003). This whole school 
approach to the teaching of resilience and wellbeing provides a 
connected, coherent and balanced curriculum across all year levels. 
The success of the implementa?on of the program is measured 
through the use of SEL staff and student surveys that are conducted 
annually. Data from these surveys is analysed, cross referenced 
with the ABE student achievement data resul?ng in annual targets 
being set for individual students, year groups and gender groups as 
appropriate.	

A supportive learning environment that is safe, 
caring and inclusive provides the intellectual, 
social and physical conditions in which effective 
learning can occur.

The 2017 Independent review of 
West Leederville Primary School 
commended the “leadership and 
staff for the development and 
maintenance of a strong school 
culture that supports the 
academic and social 
development of students in a 
safe and inclusive environment”. 



At West Leederville Primary School our goal is to provide an 
environment where all students achieve success, reach their 
poten?al and develop essen?al skills in a crea?ve, innova?ve and 
resourceful way, through differen?ated opportuni?es. Some 
students require addi?onal support to achieve this and our 
learning support processes ensure that iden?fied students have 
individual educa?on plans; that their progress is regularly 
monitored; that advice and interven?on is sought as required; 
and that they achieve success equal to or above their predicted 
progress. 

Parent, student and staff surveys are effec?ve means by which to 
monitor the school community’s sa?sfac?on level and gain 
feedback on the learning environment. Surveys are conducted 
biennially. Our	aim	is	to	maintain	a	student,	parent	and	staff	
sa3sfac3on	ra3ng	of	above	80%.	

In our 2015 – 2017 Business Plan it was stated that “we aim to 
have solu?ons in place [for our accommoda?on issues] for 2017 
when we will once again be at capacity in our current buildings”. 
This aim has been achieved through the building of five addi?onal 
classrooms and a staff facility on top of our exis?ng Library/
Music/Art facility. It is an?cipated that these new facili?es will see 
West Leederville Primary School through this cycle of popula?on 
increase. Our aHen?on will con?nue to be on providing the best 
educa?on possible on a small footprint of land. Approaches 
include flexible ?metabling, using local facili?es such as the 
church across the road and adjoining parklands, and providing 
before and amer school ac?vi?es for our students. Increased 
classroom space will allow us to create a dedicated 
Design&Technology/Digital technologies room (TechLab) and a 
LOTE (Mandarin) room, assis?ng with the teaching of both of 
these priority areas. 

Outdoor play and learning are recognised as important factors in 
student well-being and future health.  Although space is limited 
the provision of quality outdoor ?me and facili?es are priori?es at 
West Leederville Primary School. Through	consulta3on	with	the	

community	plans	to	enhance	our	outdoor	facili3es	will	be	
developed	and	implemented	within	the	3me	frame	of	this	
Business	Plan.	

Traffic management around West Leederville Primary School is a 
major concern to much of the community with student safety 
considered to be at risk due to unsafe driver behaviour. The 
School P&C, in collabora?on with the Town of Cambridge, and the 
Department of Transport have developed a Traffic	Management	
Plan	that	we	will	work	collabora3vely	to	implement	during	the	
next	three	years.	This	plan	includes	improvements	to	street	
signage,	road	markings	and	driver	behaviour	through	educa3on.	

“The school has a 
culture of kindness 
and courtesy”. 

School survey-August 
2016



Relationships

Effec?ve schools build posi?ve rela?onships within the school and 
wider community.  In West Leederville the school is seen as the 
heart of the community and we are very proud of the service we 
provide our students and the community through our programs 
and facili?es.  West Leederville has more than twenty community 
user groups opera?ng programs for the people of West Leederville 
on our site.  These programs range from Mandarin lessons that 
complement our in-school LOTE program, to fitness boot camps. 
We take pride in the number and quality of these services and will 
con3nue	to	use	our	facili3es,	providing	services	and	income	to	
the	school,	to	its	full	capacity.	

Successful schools engage with their community to provide support 
for learning. They engage with others whose knowledge, 
experience and skill may be harnessed in the interest of the 
learning program. At West Leederville Primary school we aim to 
develop associa?ons with other schools, professional networks, 
people in the wider community with exper?se, systems authori?es, 
university researchers, poli?cians and civic leaders to enhance the 
learning outcomes of our students.	

West Leederville Primary School has an effec?ve school board that 
has a good understanding of the governance and flexibili?es of 
being an Independent Public School.  The Board undertakes a self-
reflec?on process annually and con?nues to develop ways in which 
it can help the school improve and extend its services to children. 
The	school	board	aims	to	widen	its	membership	into	the	
community,	co-op3ng	members	that	suit	par3cular	projects	
during	the	next	three	year	cycle.	

The P&C is an ac?ve group that has a focus on fundraising to 
provide resources and equipment that enhance the learning 
environment and help school staff to deliver opportuni?es 
otherwise unachievable within our budget. Of equal importance to 
the fundraising is the social aspect of the P&C’s ac?vi?es bringing 
families together in friendship, further enhancing the strong sense 
of community in West Leederville. 

Communica?on is the key to effec?ve, posi?ve, rela?onships.  We	

aim	to	provide	clear	and	regular	communica3on	through	a	wide	
variety	of	means, including but not limited to: an updated website; 
the introduc?on of a school app; fortnightly newsleHers, including 
a community newsleHer prepared by the P&C; parent informa?on 
mee?ngs; school handbooks on enrolment; student diaries with 
relevant informa?on; email and phone contact from teachers; 
liaison through class representa?ves; formal and informal student  
progress repor?ng; and open and approachable staff. 

Schools meeting the needs and aspiration of 
their students help to build strong communities. 

“West Leederville Primary 
School has a well-
established model of 
distribute leadership which 
builds the capacity of staff 
and empowers them as 
proactive contributors to 
the improvement agenda.”  

Independent Review Findings 2017 



Good school leadership encourages expert teachers to operate 
collabora?vely, sharing their skills and understandings thereby 
nurturing, developing and expanding quality teaching in the 
school. At West Leederville Primary School the professional 
environment is one where the pursuit of excellence in teaching 
is encouraged and accountability is visible. 

Through our collabora?vely developed performance 
management process the teachers of West Leederville Primary 
School have shown a commitment to improving their own 
performance through partnerships with their peers. The West 
Leederville Primary School Performance Improvement Plan was 
developed by the teachers of West Leederville and outlines the 
high quality learning culture we endeavour to create. Each year 
this plan is reviewed collabora?vely and further developed to 
ensure it provides a genuine, teacher owned, process for 
improvement. Through a process of reflec?on, engagement, 
goal sehng, collabora?on, ac?on and celebra?on we aim to 

con?nually improve teacher pedagogy.  Teachers	self-assess	
annually	using	the	AITSL	Professional	Standards	For	Teacher’s	
Framework	and	share	this	informa3on	confiden3ally	with	
their	line	manager. 

Effec?ve principals pursue a career-long process of self- 
reflec?on based on feedback from the full range of school 
community members, peers and colleagues. It is an expecta?on 
from the Director General (Educa?on) that all Independent	

Public	School	principals	par3cipate	in	a	Principals’	
Professional	Review	(PPR)	process. At the core of the process 
is the clear expecta?on that principals con?nue to perform 
their role to the highest standard. The process aims to ensure 
feedback is easily accessible and user-friendly, specifically: 

• a confiden?al 360 degree feedback process 

• a survey of the school community every second year (as 
required of all schools by the Australian Government) with 
our next survey due in 2018 

• feedback from the Director General based on the 
Department of Educa?on Services independent review. 

Good school leadership has many leaders. Par?cipa?on in 
policy development, curriculum implementa?on, accountability 
processes and decision making develops and maintains 

ownership and commitment of staff. Leadership	opportuni3es	
are	also	extended	to	the	student	group,	as	well	as	parents,	in	
a	variety	of	roles	and	capaci3es. 

Leadership

Leaders who focus on teacher pedagogy and 
practice are likely to have the greatest 
impact on student achievement. Good school 
leaders nurture, develop and expand quality 
teaching in the school. 

“Capable and passionate 
leaders.” 

School Survey, August 2016



Resources (human, material, financial) and the physical environment 
are cri?cal in providing the context which supports all teaching and 
learning opportuni?es.  The on-going renewal of resources and assets 
ensures the most up to date opportuni?es for students. All resources 
at West Leederville Primary School are linked to the objec?ves of our 
learning area plans and the storage, management and replacement of 
items are overseen by our learning area teams. Regular stocktakes 
ensure that our resources are all regularly accounted for and obsolete 
resources removed and updated. 

Teaching with ICT requires a significant financial investment in order 
to provide the infrastructure and hardware necessary to achieve the 
required standards outlined in the Western Australian Curriculum. 

Following an external audit of our ICT resourcing, a plan to sustain 
student access at an appropriate level was developed. With parent 
support through the introduc?on of a bring your own iPad program 
from years 4-6, the schools resources can be used to provide 
appropriate technology for the early years,  to provide different 
technologies for the upper years such as robo?cs and coding 
equipment; and to maintain our network at a level that can cope with 
the ever increasing demands on it.

The most valuable resource in a school is the staff. At West Leederville 
Primary School we have a highly skilled, professional team of teachers 
and support staff, with a shared responsibility for student learning and 
success.  Through	 our	 Workforce	 Management	 Plan	 we	 aim	 to	

strategically	 recruit,	 develop	 and	 manage	 staff	 ensuring	 that	 we	
have	 the	 capacity	 to	 deliver	 on	 the	 expecta3ons	 we	 have	 of	
ourselves as professionals, the community we serve and the students 
we inspire to be life long learners. We	 endeavour	 to	 provide	 a	
healthy	 and	 mo3va3ng	 workplace	 as	 well	 as	 an	 engaging,	
challenging	 and	 caring	 learning	 environment. Our workforce 
planning is future directed and considers the needs of students and 
staff by taking into account workload, staff well-being and system level 
requirements. 

As the financial managers of public monies it is impera?ve that our 
financial management systems are transparent and accountable. By	
adhering	 to	all	departmental	financial	management	guidelines	and	
procedures	 we	 aim	 to	 achieve	 an	 ‘excellent’	 in	 the	 DoE	financial	
audit. Our Finance CommiHee consists of teaching, administra?on 
and  non-staff members (a co-opted parent or board member). A 
financial report is made at each board mee?ng. 

As we teach our students to be responsible environmental ci?zens it 
is important that we model good prac?ce both inside and outside the 
classroom. During	the	three	year	cycle	of	this	business	plan	we	aim	
to	 develop	 a	 whole	 school	 sustainability	 plan	 and	 put	 into	 ac3on	
ac3vi3es,	such	as	recycling,	compos3ng,	water-wise	and	waste-wise	
prac3ces,	in	order	to	reduce	our	environmental	footprint. 

The strategic deployment of school resources 
through targeted school improvement planning 
maximises student achievement.

Resources

“Well-established practices 
enable the effective allocation 
and management of school 
resources.”  

  Independent Review Findings 2017 



“The school’s cycle of self-
assessment is rigorous, 
collaborative and a firmly 
embedded part of the learning 
environment.”  
  Independent Review Findings 2017 

Integrated Priorities

Sustainability 
According to the School Curriculum and Standards Authority, 
sustainability educa?on is future-oriented and focussed on protec?ng 
environments and crea?ng an ecologically and socially just world 
through informed ac?on. Ac?ons that support more sustainable 
paHerns of living require considera?on of environmental, social, 
cultural and economic systems and their interdependence. 

West Leederville Primary School acknowledges the importance of 
sustainability within schools. The school is already accredited as being 
a Waterwise and Wastewise school and has a number of other 
sustainable prac?ces in place. In 2018, the school will be par?cipa?ng 
in the Na?onal Pilot of the Climate Clever Ini?a?ve. Being involved in 
this ini?a?ve will enable the school to streamline its sustainable 
prac?ces and improve student learning outcomes in the areas of 
sustainability and carbon reduc?on. Students	will	play	an	ac3ve	role	in	
reducing/offse`ng	the	school’s	carbon	emission	and	calculate	
financial	savings	from	u3lity	bills.		

STEM (Science, Technology, Engineering and 
Maths) 
Quality STEM learning and teaching supports students to become 
confident learners who are curious about their world. STEM is an 
integrated approach to teaching that uses real world contexts and 
authen?c learning through inquiry, problem-solving, cri?cal analysis 
and crea?ve thinking. West Leederville Primary School, in accordance 
with the Strategic Plan for WA Public Schools 2016 – 2019, will 
priori?se a focus on STEM; par?cularly in crea?ve problem-solving and 
coding skills. Teachers	will	be	supported	through	professional	learning	
and	the	collabora3ve	planning	and	delivery	of	STEM	projects.			 

Integrated Digital Technologies 
West Leederville Primary School aims to support students to become 
confident, adap?ve and enterprising users of technology. Through our 
integrated digital technologies program, students are given the 
opportunity to develop the skills to make discerning decisions about 
the use of technologies and to understand how technologies can be 
used to develop solu?ons to complex, real-life challenges. This	will	
equip	students	with	the	skills	for	emerging	industries	and	
technologies,	including	teamwork,	problem-solving,	crea3vity	and	
communica3on.	As	a	TDS	(Teacher	Development	School)	in	this	area,	
the	school	will	deliver	high	quality	professional	learning	and	support	
to	schools	state-wide.		

LOTE – Mandarin 
At West Leederville Primary School, the learning of Mandarin broadens 
the students’ horizons and will allow them to par?cipate in the 
personal, social, and employment opportuni?es that Australia’s 
posi?on in the Asia-Pacific region presents. The school recognises that 
the fluent use of English, even as a world language, is not sufficient in 
our increasingly interconnected and interdependent world. From 2018, 
the ?me dedicated to the teaching of Mandarin in Years 3 – 6 will 
increase to 100 minutes per week. We	aim	to	increase	the	number	of	
students	who	are	achieving	above	the	expected	standard	by	the	end	
of	Year	6,	with	a	long-term	view	of	having	more	West	Leederville	
Primary	School	students	selec3ng	to	study	Mandarin	at	ATAR	level.		

2018-2020



Achievement against the targets as stated in our five priority areas is 
monitored by methods including but not limited to: 

• NAPLAN 

• On Entry data 

• SAIS data 

• Assessment methods outlined in Learning Areas Plans including 

standardised tes?ng, teacher judgments and common 

assessment tasks 

• Na?onal Quality Standards assessment data 

• Financial audit 

• Performance Management 

• Network principals peer monitoring 

• Principal Performance Review 

• Parent, staff and student survey data 

• Na?onal School Improvement Tool 

• AITSL framework for teachers and principals 

• Department of Educa?on Services Review 

Monitoring and Assessment



Supporting Documents

As a proud Department of Educa?on Independent Public School we 
are guided by the following documents and internally developed 
plans: 

• Classrooms First 

• Strategic Plan for Government School 

• School Improvement and Accountability Framework 

• Na?onal School Improvement Tool (ACER) 

• Focus 2018, 2019, 2020 

• Aboriginal Cultural Standards Framework 

• AITSL Standards for Teachers and School Leaders 

• WLPS West Leederville Primary School Annual Opera?onal Plan 

• WLPS Learning Area Plans 

• Performance Improvement Plan ‘The West Leederville Way’. 

• West Leederville PS DES Review Findings 



TARGET MONITORING	PROCESS
TEACHING
NAPLAN achievement to be consistently 12 – 17% above the na?onal 
mean

Annual NAPLAN results and SAIS analysis tools 
Best Performance analysis tool 
Year level targeted plans 
NSIT self-reflec?on areas 1,5,6,7,8

Achievement targets are set and documented annually in our learning 
area plans.

Learning Area Plan targets are reviewed, monitored and adjusted 
annually

To set annual SMART goals as part of our performance improvement 
process.

Each teacher’s individual Performance Improvement Plan 
documenta?on. 
WLPS observa?on feedback record system (peer observa?on 
feedback tool).

Achieve the na?onal benchmark in all elements of the seven quality areas 
of the NQS.

DOE schools online monitoring system

LEARNING	ENVIRONMENT
Maintain a minimum aHendance rate of 95%. SIS aHendance recording tool
95% of students to achieve usually/consistently in ABE data. SAIS repor?ng
Annual Social and Emo?onal Learning Plan (SEL) targets are set, achieved 
and reviewed

SEL Plan documenta?on 
SEL annual survey tool

Maintain parent, student and staff sa?sfac?on ra?ng of above 80% Na?onal School Opinion Survey (biennial survey) 
NSIT self-reflec?on area 3

Our Traffic Management Plan is implemented within the three year 
?meframe of this business plan

Elements of improved traffic management (such as street signage 
and road markings) are in place.

Through consulta?on with the community plans to enhance our outdoor 
facili?es will be developed and implemented within the ?meframe of this 
business plan.

Parent, student and staff surveys  
Plans developed 
Changes implemented

RELATIONSHIPS
Con?nue to use our facili?es, providing services and income to the 
school, to its full capacity throughout the dura?on of this Business Plan.

Facility bookings are maintained at 25 or above user groups. 
Income from user groups increases over ?me at an appropriate 
level to service provider (profit or non-profit organisa?ons). 
School Finance system – locally raised funds

To develop community associa?ons and partnerships that enhance the 
learning program of our students

  Anecdotal evidence 
  NSIT self-reflec?on area 9

Maintain parent, student and staff sa?sfac?on ra?ng of above 80% Na?onal School Opinion Survey (biennial survey)
To widen the Board’s membership into the community by co-op?ng 
members that suit par?cular projects during the next three year cycle.

Board membership records and mee?ng minutes

To provide clear and regular communica?on through a wide variety of 
means throughout the dura?on of this Business Plan.

School record systems 
Na?onal School Opinion Survey (biennial survey)

Maintain parent, student and staff sa?sfac?on ra?ng of above 80% Na?onal School Opinion Survey (biennial survey)

LEADERSHIP
Teachers self-assess annually using the AITSL Professional Standards for 
Teacher’s Framework and share this informa?on confiden?ally with their 
line-manager

Each teacher’s individual Performance Improvement Plan 
documenta?on. 
WLPS observa?on feedback record system (peer observa?on 
feedback tool).

For the principal to par?cipate in a Principals’ Professional Review 
process.

PPR documenta?on, including ac?ons resul?ng from 360* 
feedback, is confiden?ally shared with the School Board Chair. 
Na?onal School Opinion Survey (biennial survey) 
NSIT self-reflec?on area 1 
DES report and Director General feedback.

Leadership opportuni?es are extended to the student group, as well as 
parents, in a variety of roles and capaci?es.

P&C, Board and Student leadership groups are formed and 
mee?ng minutes recorded.

RESOURCES
The on-going renewal of resources and assets in line with our annual 
opera?onal plans.

Student outcomes – various monitoring tools 
Na?onal School Opinion Survey (biennial survey) 
NSIT self-reflec?on area 4 
Learning Area CommiHee minutes demonstra?ng resource 
selec?on and budget decisions aligned to plans.

To strategically recruit, develop and manage staff to ensure we have the 
capacity to successfully implement our school plans.

Workforce Plan

To provide a healthy and mo?va?ng workplace as well as an engaging, 
challenging and caring learning environment.

Na?onal School Opinion Survey (biennial survey) 
Anecdotal evidence

To achieve an ‘excellent’ in the DoE financial audit. DOE Audit

INTEGRATED	PRIORITIES
Students will play an ac?ve role in reducing/offsehng the school’s carbon 
emissions.

Reduc?on in u?lity bills 
Level of student and community involvement 
Na?onal School Opinion Survey (biennial survey)

To equip teachers through professional learning to collabora?vely plan 
and deliver STEM projects.

Staff sa?sfac?on  
Staff self-reflec?on 
Records of professional learning delivered/received

To equip students with the skills for emerging industries and 
technologies, including teamwork, problem-solving, crea?vity and 
communica?on. As a TDS in digital technologies, the school will deliver 
high quality professional learning and support to schools state-wide.

SAIS achievement data (including ABE data) 
PLIS records 
Professional learning feedback 
Anecdotal evidence

We aim to increase the number of students who are achieving above 
the expected standard by the end of Year 6, with a long-term view of 
having more West Leederville Primary School students selec?ng to 
study Mandarin at ATAR level.

SAIS achievement data 
OSI data from secondary schools

Summary of Business Plan Targets 2018 - 2020



ACARA Australian Curriculum and Assessment 
Repor?ng Authority NSOS Na?onal School Opinion Survey

ACER Australian Council of Educa?onal Research NSIT Na?onal School Improvement Tool

AITSL Australian Ins?tute for teaching and 
School Leadership OSI Online Student Informa?on

ATAR Australian Ter?ary Admission Rank PEAC Primary Extension and Academic Challenge

CMS Classroom Management Strategies PLIS Professional Learning Informa?on System

DES Department of Educa?on Services POL Phase of Learning

DoE Department of Educa?on PPR Principal Professional Review

EYLF Early Years Learning Framework PRASE Protec?ve, Resilient, Ahtudes and Skills 
Evalu?on

HASS Humani?es and Social Science SEL Social & Emo?onal Learning

ICT Informa?on Communica?on Technology SAER Students and Educa?onal Risk

ICSEA Index of Community Socio--Educa?onal 
Advantage SCSA School Curriculum and Standards Authority 

(Western Australia)

IBP Individual Behaviour Plan SCFM Student Centred Funding Model

IS Instruc?onal Strategies SAIS Student Achievement Informa?on System

IEP/
GEP

Individual Educa?on Plan/ Group 
Educa?on Plan

S.M.A.R.T Specific .Measurable. AHainable. Relevant. 
Timely

LOTE Languages other than English STEM Science, Technology, Engineering, Mathema?cs

NAPLAN Na?onal Assessment Program-- Literacy 
and Numeracy

TAGS Talented and Gimed Students

NQS Na?onal Quality Standards TDS Teacher Development School

Glossary
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